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At the forefront of impact investing

Impact Management

Tools & Best Practices

Innpact is proud to leverage more than 10 years

of experience in enabling impact investing play an
active role in the achievement of the Sustainable
Development Goals. We have an unrivalled expertise
in designing and structuring impact investment funds
and blended finance vehicles. We support promoters
and fund managers from all over the world for impact
investing projects totaling more than USD 5 billion.

We provide impact management services

and tools for your impact investment projects.
We go beyond just measurement and help you
in developing end to end impact measurement

and management systems.

WHETHER YOU ARE AN IMPACT INVESTOR, A VENTURE PHILANTHROPIST, PUBLIC OR PRIVATE AND REGARDLESS OF SIZE OR STAGE
OF YOUR IMPACT INVESTMENT PROJECT, OUR INSIGHTS HELP YOU ACHIEVE THE DESIRED SOCIAL AND ENVIRONMENTAL IMPACT.

Our Impact management services

Gap Analysis

Identification of potential gaps
in your impact investment
strategy, measurement and
management system.

SDG and ESG alignment.

Recommendations on best impact
management tools and practices.

IMM Framework

(Co) Design of your vision,
mission and theory of change.

(Co) Development of your impact
investment process - from due
diligence to investment decision

to exit, impact risk matrix.

Selection of relevant metrics and
targets (in alignment with SDG).

Stakeholder requirements —
alignment with investor
requirements.
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Impact Management System

Governance & Team Organization:
role of Advisory Committee,
Board, Investment Committee
and Impact Officer.

Mechanisms & Incentives:
Impact monetization, incentives
for Fund Manager and investees,
management tools, cost sharing.

Impact Monitoring
& Reporting tools:

scorecards/systems/clouds to report

impact to relevant stakeholders.



Impact Finance Funds Specialists
TOTAL IMPACT
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We have supported sponsors, investors and fund ||

managers around the world in developing more than

24 impact funds — including 15 blended finance

structures — and 70 impact finance projects, totalling

impact investments of more than USD 5 bn.

Our projects make a meaningful contribution to -I_

the UN Sustainable Development Goals, to climate O
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of investment themes.

Our team includes 30+ experts in

Em impact & blended finance investment
; : strategies, vehicle design, structuring and
ljﬂ implementation, fund assessment and due
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reporting and legal advisory and support
PROJECTS ; :
IMPACT FUNDS for impact finance.

Our complete range of services

Strategy & Structuring Management Services Investment Services

Adriana Balducci Ashish Sharma Arnaud Gillin Corinne Molitor
Consultant Junior Consultant Partner Director
adriana.balducci@innpact.com ashish.sharma@innpact.com arnaud.gillin@innpact.com corinne.molitor@innpact.com
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